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CAREER LADDERS PROJECT 
COMMUNITY COLLEGE PATHWAYS FOR FOSTER YOUTH (CCP) 

SOLICITATION FOR PROPOSALS AND PARTICIPATION 
 
 
College:  West Hills College Coalinga 
 
CCP Grant Lead (required from area of instruction) 
 Name:  Sandy McGlothlin, MSW, CASA (for Fresno County) 

Title:  Counselor/Matriculation Coordinator 
 Phone: 559-934-2324 

Email: sandymcglothlin@whccd.edu 
 
Organization Address: 
 300 Cherry Lane 
 Coalinga, CA 93210 
 
Primary College Administrator: 
 Name:  Dr. Carole Goldsmith 
 Title: West Hills College Coalinga President  
 Phone: 559-934-2200 
 Email: CaroleGoldsmith@whccd.edu 
 
Secondary College Administrator: 
 Name:  Pedro Avila 
 Title:  West Hills College Coalinga Vice President of Student Services   
 Phone:  559-934-2128 
 Email: PedroAvila@whccd.edu  
 
Authorized College Signature for Grant Submission: 
 Dr. Frank Gornick, Chancellor 
 West Hills Community College District 
 
Name and Contact Information for Where the Funding Award Should be Sent: 
 Name: Dr. Frank Gornick 
 Title:  West Hills Community College District Chancellor 
 Address:   9900 Cody Street 
   Coalinga, CA 93210 
 Phone:  559-934-2180 
 Email:  FrankGornick@whccd.edu 
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Instructions for Proposal Narrative  
Please submit a proposal addressing the following topics. Succinct statements are encouraged, and 
some sections can be addressed with bulleted points. In the work plan section, please address the full 
timeline of the grant (4/1/13 through 2/28/14) in your plan. 
  
CCP Key Elements 4  
1: Collaboration between instruction and student supports  
2: Effective instructional programming  
3: Integrated student supports  
4: Data-driven decision-making  
 
For each of the key elements above, please describe: 
Collaboration between instruction and student supports  
a) The current work at your college that addresses the element and how it could be leveraged toward 
meeting the needs of former foster youth.  
 West Hills College Coalinga (WHCC) currently operates an All Youth One System (AYOS) grant.  
Former foster youth will automatically be eligible for participation in the AYOS grant.  The AYOS will 
provide individual case management to identify needs. 
 Learning cohorts  
 Career center workshops  
 Priority registration 
 Paid work experience 
 Academic success skills workshops 
 Basic skills learning community classes 
 Leadership/educational activities 
 Individual Educational Plans  
  
b) What current program strengths will you build upon? What are program challenges? Will you take on 
any of these challenges as part of this grant in order to positively affect outcomes for students from 
foster care?  
Current strengths:  

Case management 
 Career counseling 
 Paid work experience 
 Job readiness workshops (which will include soft skills) 
 Supportive services 
 Vocational skills training 
Program Challenges: 
Need to improve regular coordination between counseling and instructional faculty 

• Enroll all FY in IS 55 class (1unit; Ensuring Successful Academic Progress-Sandy McGlothlin will 
teach the class) 

• Integrate faculty into IS 55 class to facilitate better communication between FY and faculty 
• Complete in-service with faculty to ensure they are aware of possible barriers to academic 

success (sensitivity training, etc.) 
• WHCC will endeavor to improve regular coordination between counseling and instructional 

faculty by initiating monthly meetings between all parties.   
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Collaboration with other programs that offer services to foster youth to leverage funds 
• EOPS 
• AYOS 
• DSPS 
• West Hills College Coalinga Student Support Services grant (US Department of Education) 
• Mental Health services with Fresno County (in place; Sonia Murphy, MFT with Fresno County 

Department of Human Services) 
• Hospital in town (within one mile of campus) 
• Rural Health Clinic (walk-in; several blocks from campus) 

 
AYOS staff will relocate onto the WHCC campus to facilitate more convenient access between AYOS 
staff and former foster youth. 
 
c) Describe what you would like to accomplish at your college overall to better serve foster youth for the 
coming year? (Broadly, not necessarily with CCP funds.)  
Establish Learning communities 

• All FY will be enrolled in IS 55 an interdisciplinary course to provide consistent contact with 
students; will meet once a week throughout the semester; class will discuss college catalog, test 
taking tips; study tips; college success. 

• Class has been approved and is ready to go; we will need to add it to the fall 2013 schedule. 
 
Improve collaboration among all college programs and services to ensure former foster youth take 
advantage of all possible educational and supportive services opportunities. 

• Sandy will be involved in collaborating services regarding the financial resources the FY student 
is eligible to receive.  Services available include but are not limited to residence hall and dining, 
bookstore and all tutoring labs and facilities.   

• These students are also eligible for any categorical program services for at risk/ 
underrepresented populations (EOPS, DSPS, TRiO) to help with their educational needs, 
disability services, study skills and basic needs. 

 
d) For at least one of these accomplishments or goals, please write one to three objectives and state 
how you will measure each objective using CCP funds. 

To improve collaboration between all college programs, WHCC will discuss the CCP grant at the 
monthly President’s Council meeting. 

Upon identifying students, we will have data on incoming demographics, test scores, and high 
school transcripts to provide baseline data for the first semester progress.  This data will be discussed 
in the weekly IS 55 class with all students. 

Students will be eligible for categorical program inclusion and services:  EOPS/DSPS/Trio/SSS 
to enhance their academic success. Services will include:  Tutoring, workshops on study skills/test 
taking/time management, etc, and disabled student services (learning/physical disabilities).  The lead 
counselor (Sandy McGlothlin) will update college administrators in monthly President Council meetings.  
FY Program will be a standing agenda item on the monthly Student Services Council.   

WHCC will present monthly student success workshops utilizing CCP funds to motivate and 
encourage students to help them achieve a positive academic outcome. 
 
 e) Identify the campus team members who will focus on the goals and objectives you’ve outlined, their 
roles, contact information, and highest level of administrator involvement.  
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Learning Community Team 
Sandy McGlothlin, Counselor 
Alejandro Villalobos, Director of Resident Halls 
Daniel Tamayo, Director of International Studies 
Raquel Rodriquez, Associate Dean 
Matthew Magnuson, Library Faculty 
 
Interdisciplinary Collaboration Team 
Stephanie Droker, Vice President of Instruction 
Pedro Avila, Vice President of Student Services 
Carole Goldsmith, President – highest level of administrative contact 
 
Contact information will be provided at a later date 
 
Effective instructional programming: 
a) The current work at your college that addresses the element and how it could be leveraged toward 
meeting the needs of former foster youth.  

• Cohort learning 
• Instructional learning communities 
• Embedded remediation 
• Soft skills workshops 
• Work experience with AYOS 
• Vocational skills training (often free from other grant funding) 
• Peer mentors 

 
b) What current program strengths will you build upon? What are program challenges? Will you take on 
any of these challenges as part of this grant in order to positively affect outcomes for students from 
foster care?  
Strengths: 
 All targeted foster youth will automatically be co-enrolled in our AYOS grant.  As a result, all 
foster youth will receive one-on-one counseling with an AYOS case manager. 
 As WHCC is a residential campus, targeted youth will have a stable, secure environment in 
which to live and study.  WHC Coalinga resident halls have 123 beds – 76 for males/47 for female 
students with staff available 24/7.  Our dining hall offers a meal plan which includes 19 meals per week 
(3 meals per weekday/2 meals on Saturday and Sunday).  The residence halls may be available during 
the summer if needed.  FY students will likely qualify for full financial aid (PELL, fee waiver) which will 
be enough to cover the cost of tuition, books, housing and meals.  If a student chooses to work on 
campus with workstudy, we will provide a job on campus where they can work 19 hours per week to 
offset educational costs or have spending money. 
 The AYOS grant provides monetary incentives for participation in completing required 
grant/program activities. 
 
Challenges: 
 Making a connection with disconnected former foster youth. 
 Gaining the trust of this at-risk population 
 Motivating former foster youth to participate and engage in academic and vocational training 
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 Soft skill acquisition will be a challenge with this population 
 
WHCC will focus on improving the soft skills of our former foster youth students through workshops, 
college classes, paid work experience and leadership activities.  WHC Coalinga offers a leadership 
class and many opportunities for students to be involved on campus.  Associate Student Body, 
residence hall activities, and other campus clubs provide unlimited opportunities to become involved.  If 
the student qualifies for workstudy, they are eligible for a 19 hour a week position on campus with one 
of our many departments who hire student workers.  In addition, the IS 55 class will help with 
expectations in the workplace. 
 
c) Describe what you would like to accomplish at your college overall to better serve foster youth for the 
coming year? (Broadly, not necessarily with CCP funds.)  
 Identify former foster youth, co-enroll them into our existing AYOS grant and provide intensive, 
one-on-one case management to connect the necessary support for academic success. 
 
d) For at least one of these accomplishments or goals, please write one to three objectives and state 
how you will measure each objective using CCP funds.  
 WHCC will present monthly leadership activities using CCP funds, which will include university 
field trips, service learning projects and educational/motivational workshops. 
 
e) Identify the campus team members who will focus on the goals and objectives you’ve outlined, their 
roles, contact information, and highest level of administrator involvement.  
 
Integrated Student Supports: 
a) The current work at your college that addresses the element and how it could be leveraged toward 
meeting the needs of former foster youth.  
 As part of the student success task force initiative, our college already has an ongoing 
intervention plan that consists of integrating counseling and advising into the low level English and 
Math courses. Student support staff meets with students once a month to monitor student’s progress 
and to support them. This effort is sponsored by the Basic Skills Initiative Grant and leverages efforts to 
ensure student success.  Studies show that by integrating counseling services, at-risk students are 
more engaged in their schoolwork and their chances to degree completion are higher.  
 Financial aid workshops 
 College success workshops 
 Academic tutoring 
 Career advisement 
 
b) What current program strengths will you build upon? What are program challenges? Will you take on 
any of these challenges as part of this grant in order to positively affect outcomes for students from 
foster care?  
Strengths: 
 Financial aid and financial literacy workshops 
 Time management workshops 
Challenges: 
 To identify individual student needs - academic, supportive services, financial, emotional, health 
 
WHCC will work collaborative with AYOS case managers, counselors, advisors and faculty to identify 
and refer student needs to the appropriate department. 



WHC Coalinga CLP CCP FFY ‐ 2013  Page 6 
 

 
c) Describe what you would like to accomplish at your college overall to better serve foster youth for the 
coming year? (Broadly, not necessarily with CCP funds.)  
 WHCC work diligently to provide the basic needs for former foster youth to facilitate their 
success in their education and life skills. 
 
d) For at least one of these accomplishments or goals, please write one to three objectives and state 
how you will measure each objective using CCP funds.  
 All former foster youth will meet with case managers on a monthly basis to assess academic 
achievement and career goals and to assess basic needs.  Basic needs such as clothing, toiletries, eye 
exams and glasses will be provided on an individual basis. 
 
e) Identify the campus team members who will focus on the goals and objectives you’ve outlined, their 
roles, contact information, and highest level of administrator involvement.  

 
Data-driven decision making: 
a) The current work at your college that addresses the element and how it could be leveraged toward 
meeting the needs of former foster youth.  
Identifying former foster youth on campus is the beginning.  Once we have a FY cohort we will connect 
them with the various categorical programs on campus where they will be tracked in their academic 
goals.  Counseling is available for all students and will especially be encouraged for our FY.  The IS 55 
class will conduct a weekly meeting with all FY to keep track, update, and discuss problems and 
solutions to their integration into the campus community. 
 
b) What current program strengths will you build upon? What are program challenges? Will you take on 
any of these challenges as part of this grant in order to positively affect outcomes for students from 
foster care?  
One of WHC Coalinga’s main strengths is being a small rural campus with a caring staff that knows 
who the students are and will identify them within the campus environment.  One-on-one counseling 
assigned to this FY cohort will be invaluable to their success with educational/career planning. College 
success strategies for academic achievement will be integrated into the IS 55 class. 
 
c) Describe what you would like to accomplish at your college overall to better serve foster youth for the 
coming year?  (Broadly, not necessarily with CCP funds.) 
Our overarching goal is to identify former foster youth and to work with this group as they integrate into 
the college environment.  We have to keep in mind the at-risk nature of these students and make sure 
we are on top of any problems they may have from the very beginning.  Helping them with the process 
of becoming a college student and all that it requires is not easy even for a traditional student.  
However, knowing who they are, understanding the sensitive issues they bring along, and having a 
dedicated counselor who can guide them through their college experience will be a strength and a 
positive component of our project.  
 
d) For at least one of these accomplishments or goals, please write one to three objectives and state 
how you will measure each objective using CCP funds.  

• IN-SERVICE with all parties involved with FY on campus BEFORE the semester starts with 
guest speakers, Department of SS, and mental health. 

• Identify the number of FY students on campus and provide the three elements of the 
matriculation process to clear them for registration as a full-time student.  (Staff resources) 
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• Provide a first year educational plan for all students upon registration for the fall 2013 semester 
• Plan a list of on-campus workshops/speakers/activities and two field trips during the fall 

semester 
 
e) Identify the campus team members who will focus on the goals and objectives you’ve outlined, their 
roles, contact information, and highest level of administrator involvement.  
 
Existing Resources Leveraged  
Please describe additional resources the college will leverage to undertake the work you describe. This 
may include general funding which supports instruction and student services, other grants, or in-kind 
resources such as partnerships and advisory groups. 
 AYOS grant will provide one-on-one case management, vocational skills training, supportive 
services, paid work experience, monetary incentives. 
 
 Fresno Department of Social Services will identify former foster youth and encourage them to 
attend WHCC, creating a pipeline for success. We are in discussion with the Department for additional 
leveraged funds. 
 
WHCC will complete an MOU with DSS, AYOS and Fresno County Department of Social Services to 
provide the services listed in the grant: 

• Access to resident living/dining hall 
• Access to wellness checkups 
• Access to mental health services 
• Access to individual academic counseling 

 
Refer to CCP Workplan (separate document). 


