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Building Pathways to Success for Foster Youth at PCC (Amended 5/21/13) 
 

Pasadena City College (PCC) requests the opportunity to participate in the CCP Community of 
Practice focused on strengthening outcomes for foster youth in achieving postsecondary 
educational goals, and accessing careers with family-sustaining wages and ongoing advancement 
opportunities.  PCC shares CCP’s commitment to improving college and career outcomes for 
students in foster care.  CCP funding for our proposed project will enable us to build upon PCC’s 
tradition of providing comprehensive support services for at-risk students in order to facilitate 
their success in academics and prepare them for employment in high-demand, high-wage career 
fields.  Our participation in this endeavor is consistent with the Mission Critical Priorities of 
PCC’s Educational Master Plan, in particular: implementing model pathway programs, and 
supporting students effectively and efficiently in and out of the classroom.  In response to the 
CCP Solicitation for Proposals and Participation, PCC will develop and implement a project built 
around the four Key Elements identified by the Career Ladders Project as essential components 
in campus-based foster youth interventions. 
 
Addressing Key Elements 
Pasadena City College has developed exemplary pathways programs for first-year students and 
for students pursuing career-focused certificate programs.  They include integration of academic 
skills and work-based learning and need-based student supports that incorporate counseling/ 
advisement.  The model of student learning cohorts is an evidence based practice that has been 
proven successful both nationally and specifically at PCC.  While these program elements are 
well established for the general student population, there is a great need for specialized 
integration for foster youth.  The number of foster youth who successfully complete college still 
wavers below 5% as compared to 39% of the general student population at PCC.  With the 
assistance of CLP, we propose to offer support to 10 PCC students who are foster youth by 
providing an Advisor who is specially versed on the needs and challenges faced by students who 
were or are casualties of the foster care system, and through referrals of the selected students to 
existing pathways programs on campus.  Additionally, we propose to provide education to the 
PCC community on the special needs and opportunities to assist our students who are foster 
youth.  They face barriers that are often unparalleled within the general student population, 
including the lack of familial support, unstable housing, conflicting demands from various 
support programs, inconsistent secondary education, and mental health challenges.   
 
Though we have seen successes over the past seven years with enrollment and persistence of 
foster youth, there is still much to be done.  The enactment of AB12, which allows youth in 
foster care to remain under the jurisdiction of the court system until the age of 21, provides both 
opportunities and challenges.  Having support networks that are cognizant of these circumstances 
will aid students in attaining self-sufficiency.  PCC’s Foster Care staff has seen a surge in the 
number of requests for assistance by students who have aged out of the system and are now too 
old for the array of county resources that are available for youth age 16-21.  These students 
desire an opportunity to develop the skills to become employable and make a livable wage.  
 
As of the date of this proposal submission, PCC has not identified an Advisor but is working 
with existing staff to begin outreach. 
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The following narrative describes PCC’s plan to address each of the CCP Key Elements.  For 
each element, note that campus team member roles are delineated in the tables. 
 
1: Collaboration between instruction and student supports 
 
Current collaborative work at PCC 
Currently, PCC has an award-winning First Year Pathways (FYP) program.  Once students are 
accepted into the program, they are assigned a life coach.  The life coaches are students from 
various schools of social work with a focus on counseling.  Students are then assisted for 
placement in learning cohorts based on their level of math and English proficiency.  Instruction 
begins with a summer bridge designed to acclimate students to the rigors of the program and 
college life.  Throughout their participation in the pathway, students are exposed to course 
curriculum that emphasizes life skills in order to increase student persistence and retention. 
 
Current program strengths and challenges 

Strengths 
• The learning cohort model has experienced much success since its inception.  For 

the 2013-14 school year, the program has a goal of expanding to enroll up to 
1500 students. 

Challenges 
• Not many foster youth either have been accepted into or persisted through the 

FYP program because the program structure is unfamiliar and more intense 
academically.  The addition of an experienced Advisor familiar with the barriers 
and issues uniquely experienced by foster youth will enable program participants 
to transition to the FYP model. 
 

Goals to better serve foster youth 
1. Increase the number of foster youth enrolling in FYP through expanded communication 

between the CCP project and the FYP program and targeted recruitment 
2. Increase the number of foster youth completing FYP through intensive case management 

within the CCP project 
 

Measurable objectives 
Goal 1: Increase the number of foster youth enrolling in FYP 
 
a. Recruit students through existing PCC TRIO programs that are currently working 

with high school campuses  
Measurements 

Assessment tool Responsible party Level of Administrator 
involvement 

1. Sign in sheets from 
presentations 

Advisor Project Coordinator for 
compliance  

2. Contact logs Advisor Project Coordinator for 
compliance 

3. Monthly reporting of 
presentations and 

Advisor Project Coordinator for 
compliance 
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outreach efforts 
4. Referral form TRIO staff 

• Talent Search – Angelica 
Alvarez, Ed Advisor 626-
585-7011 
 

• Upward Bound – Beatriz 
Sapiens, Ed Advisor 626-
585-7573 
 

• PASS – Jeff Hannibal, 
Ed Advisor 
626-585-7815 

 
•  Niki Dixon, Director 
626-585-7011 
 
 
• Heba Griffiths, 
Director 626-585-7178 

 
 
• Currently, there is 

not a Director 
assigned 

 
b. Recruit students through contact with staff from the Department  of Children and 

Family Services and Probations Independent Living Program staff, Social Workers 
and Probation Officers 

Measurements 
Assessment tool Responsible party Level of Administrator 

involvement 
1. Sign in sheets from 

presentations 
 

Advisor Project Coordinator for 
compliance  

2. Contact logs Advisor Project Coordinator for 
compliance 

3. Monthly reporting of 
presentations and 
outreach efforts 

Advisor Project Coordinator for 
compliance 

 
c. Increase information sharing with pathways staff 

Measurements 
Assessment tool Responsible party Level of Administrator 

involvement 
1. Logs from monthly 

meetings with pathways 
Counselors and CLP 
Advisor to include results 
of contact logs 

Advisor & Coordinator Project Coordinator  

2. Share data at Leadership 
meetings 

Coordinator Pathways Interim 
Assoc. Dean TLC 
Brock Klein 626-585-
3049 
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d. Require students to check in weekly with CLP Advisor 
Measurements 

 Assessment tool Responsible party Level of Administrator 
involvement 

1. Contact sheets Advisor  Project Coordinator  
 
2: Effective instructional programming 
 
Current collaborative work at PCC 
Through a federal collaborative grant award, PCC recently added the career-focused Design 
Tech Pathway.  This accessible, innovative design-based technology degree learning community 
aims to help students successfully transition into professional degree and transfer programs, 
Career and Technical Education (CTE) Certificate Programs, and rewarding careers in the design 
world. Additionally, CTE offers over 70 certificates in a variety of industries. 
 
Current program strengths and challenges 

Strengths 
• PCC offers over 70 potential CTE programs that already have integrated 

academic skills and work-based learning elements. 
Challenges 

• Foster youth frequently flounder during their early post-secondary years and 
exhaust available financial aid.   

• Foster youth are not sufficiently educated on the plethora of CTE programs they 
can pursue that are eligible for funding under financial aid 

• Foster youth return to PCC seeking support and assistance after the age of 21 
when county resources are no longer available.  Unfortunately, without 
adequately informed staff, these students are turned away. 

 
Goals to better serve foster youth 

1. Increase the number of foster youth enrolled in CTE programs 
2. Increase the number of foster youth who complete CTE programs 

 
Measurable objectives 

Goal 1: Increase the number of foster youth enrolled in CTE programs 
 
a. Recruit students from MIS data, past and present, identifying them as foster youth  

Measurements 
Assessment tool Responsible party Level of Administrator 

involvement 
1. Contact logs  

 
Advisor and STARS 
Financial Aid rep Catalina 
Frey 525-585-7401 

Project Coordinator for 
compliance  

2. Monthly reporting of 
presentations/outreach 

Advisor and STARS 
Financial Aid rep 

Asst. Dean, Financial 
Aid  

3. Sign in sheets from 
presentations 

Advisor Project Coordinator for 
compliance  
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b. Recruit students through transitional housing programs 
Measurements 

Assessment tool Responsible party Level of Administrator 
involvement 

1. Sign in sheets from 
presentations 

Advisor Project Coordinator for 
compliance  

2. Contact logs  
 

Advisor  Project Coordinator for 
compliance  

3. Monthly reporting of 
presentations and 
outreach efforts 

Advisor  Project Coordinator for 
compliance 

 
c. Increase communication with staff from transitional housing programs for enrolled 

students 
Measurements 

Assessment tool Responsible party Level of Administrator 
involvement 

1. Contact logs  
 

Advisor  Project Coordinator for 
compliance  

2. Monthly reporting of 
presentations and 
outreach efforts 

Advisor  Project Coordinator for 
compliance  

 
d. Meet regularly with CTE Advisement staff 

Measurements 
Assessment tool Responsible party Level of Administrator 

involvement 
1. Logs from monthly 

meetings with pathways 
Advisors/Counselors and 
CLP Advisor to include 
results of contact logs 

Advisor & Coordinator Dean, CTE 
Salomon Davila 
626-585-7682 
 

2. Share data at Leadership 
meetings 

Coordinator Senior VP, Academic 
& Student Affairs 
Dr. Robert Bell 
626-585-7205 

3. Access MIS for tracking 
student attendance 

Advisor  Coordinator 

 
3: Integrated student supports 
 
Current collaborative work at PCC 
Currently, PCC has extensive support programs in place including: 

• Community and School Relations office is integral in outreaching.  They also utilize 
Student Ambassadors which are available to provide campus tours. 
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• Journey to Wellness project as a resource center to navigate mental health and wellness 
resources 

• Both CTE and FYP have counseling integrated into their programs 
• STARS (Scholars Transitioning and Realizing Success) is a collaboration between the 

staff from the Financial Aid and Foster Care offices established to assist foster youth with 
enrollment, applying for financial aid and resources specific to foster youth.  Since its 
inception in 2006, the program has increased the number of students it actively serves 
from 20 to 92.  A staff member from Los Angeles County’s Independent Living Program 
is on campus once a week to assist students with accessing resources. 

• PCC’s Foster Care Programs partner with the local Work Force Investment Board which 
offers a program that specifically provides employment resources to foster youth 

• Foster Care Community Advisory which is comprised of representatives from the local 
K-12 school district, foster youth transitional housing programs and group homes, staff 
from Los Angeles County’s Department of Children and Family Services and Probation 
and legal advocacy agencies 

• Staff from the TRIO programs actively support campus services for foster youth. 
• STARS Advisory committee consists of representatives who are designated champions in 

each of the Student Service areas: Psychological Services, EOPS, Financial Aid, 
Admissions, and Outreach/Transfer Center.  

 
Current program strengths and challenges 
 Strengths 

• Direct connections with external partners to expedite access to services 
• Collaborative relationships with campus programs 
• Campus awareness of need for foster youth support 
• Buy-in and support from PCC Administration 

 
Challenges 
• Lack of dedicated staff to sufficiently attend to the advisement of foster youth 

 
Goals to better serve foster youth 

1. Increase the number of collaborations with campus support programs 
2. Increase the number of students connected to a campus support program 

 
Measurable objectives 

Goal 2: Increase the number of students connected to a campus support program 
 
a. Retain Peer Mentors as in-kind through Federal Work Study program   

Measurements 
Assessment tool Responsible party Level of Administrator 

involvement 
1. Completed request form 

and assignment of 
students 

 

Coordinator and 
Federal Work Study 
Coordinator – Lorena 
Quezada 626-585-7289 

Asst. Dir. Financial 
Aid – David LeClair 
626-585-7992  
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b. Engage Associated Students (AS) 
Measurements 

Assessment tool Responsible party Level of Administrator 
involvement 

1. Attend monthly AS 
meetings 

Advisor/Coordinator 
 
AS Advisor – Juan Carreon 
626-585-7386 
 

 
 
Assoc. Dean, Student 
Affairs – Scott Thayer 
626-585-7798 

2. Attendance sheet from 
Leadership Team 
meetings 

Advisor/Coordinator Project Coordinator for 
compliance 

 
c. Mandate student participation in Club Week  

Measurements 
Assessment tool Responsible party Level of Administrator 

involvement 
1. Passport showing clubs 

they visited  
Advisor/Coordinator 
 
AS Advisor – Juan Carreon 
626-585-7386 
 

 
 
Assoc. Dean, Student 
Affairs – Scott Thayer 
626-585-7798 

 
d. Students to attend Welcome Day to meet campus departments 

Measurements 
Assessment tool Responsible party Level of Administrator 

involvement 
1. Sign in sheet from 

Advisor who will be 
attending with students  

Advisor 
 
 

Project Coordinator for 
compliance 
 

 
4: Data-driven decision making 
 
Current collaborative work at PCC 
Currently, the STARS team collects data on attendance and enrollment. We have worked with 
our Institutional Planning/Research Office (IPRO) to gather and disseminate data on persistence 
and retention of foster youth as compared to EOPS students with similar backgrounds.  The data 
reveals that providing focused support services to foster youth in smaller cohorts has positively 
impacted their ability to persist and succeed at PCC compared to other EOPS students.  This data 
is discussed during meetings with the STAR Advisory. 
 
Current program strengths and challenges 
 Strengths 

• Collaboration with staff from Financial Aid 
• Increased tracking of foster youth as compared to data from our inception in 2006 
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Challenges 
• Documenting the number of foster youth enrolled in other support programs 
• Low GPA for enrolled students who are foster youth 
• Low persistence and success rates among foster youth 

 
Goals to better serve foster youth 
1. Stay abreast of implementation of new campus data system 
2. Increase persistence and success rates for foster youth at PCC 
3. Annually share data with Administration including Board of Trustees 
4. More engagement with IPRO 
5. Increase number of foster youth enrolled at PCC 

 
Measurable objectives 

Goal 2: Increase persistence and success rates for foster youth at PCC 
 
a. Assist with creation of Education Plan 

Measurements 
Assessment tool Responsible party Level of Administrator 

involvement 
1. Education plan  Advisor/Coordinator 

 
 

Project Coordinator for 
compliance 
 
 

 
b. Connect foster youth to other campus support programs 

Measurements 
Assessment tool Responsible party Level of Administrator 

involvement 
1. Quarterly report from 

Leadership Team 
meetings  

Leadership Team members 
 
 

Project Coordinator  

2. Report from entries in 
MIS on contacts with 
foster youth 

Leadership Team members 
 

Project Coordinator  

 
c. Monthly focus groups with participants 

Measurements 
Assessment tool Responsible party Level of Administrator 

involvement 
1. Meeting notes  Advisor 

 
Project Coordinator for 
compliance 

2. Sign-in sheets Advisor Project Coordinator for 
compliance 

3. Contact logs Advisor Project Coordinator for 
compliance 
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d. Connecting students to peripheral resources such as housing, employment, and food 
Measurements 

Assessment tool Responsible party Level of Administrator 
involvement 

1. Contact logs Advisor Project Coordinator for 
compliance 

 
e. Monthly contact with youth’s social worker, housing program staff or other adult 

supporters  
Measurements 

Assessment tool Responsible party Level of Administrator 
involvement 

1. Monthly reporting of 
presentations and 
outreach efforts 

Advisor  Project Coordinator for 
compliance 

 
Project Work Plan 
  
April 2013  Grant award received 
April 22, 2013 Leadership Team Meeting 
April 2013 Begin recruiting students 
May 1, 2013 Meet with Community & School Relations for 

dates of outreach 
May 3, 2013 Apply for CTE funding 
May 15, 2013 Hire Advisor 
May 15, 2013 Attend CCP Launch 
June 3-7, 2013 Meet with pathways Advisors/Counselors 
June 10, 2013 Request Work Study students 
June 24-28 Student orientations to CLP 
July 2013 Summer Jam sessions for CTE and FYP 
July 17-19, 2013 Student Focus Group 
July 22, 2013 Leadership Team Meeting 
August 2, 2013 Presentation at LA County staff meeting 
August 21-23, 2013 Student Focus Group 
August 30, 2013 Welcome Day 
September 2, 2013 First Day of Fall 2013 semester 
September 9-13, 2013 Club Week 
September 18-20, 2013 Student Focus Group 
October 2013 CLP training 
October 16-18, 2013 Student Focus Group 
October 21, 2013 Leadership Team meeting 
November 13-15, 2013 Student Focus Group 
November 27, 2013 Foster Youth Thanksgiving dinner 
December 11-13, 2013 Student Focus Group 
December 17, 2013 Foster Youth Holiday event 
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January 15-17, 2014 Student Focus Group 
January 20, 2014 Leadership Team meeting 
 
Existing Resources Leveraged 
 
PCC will leverage both current funding from other sources and in-kind support from campus and 
community partners to effectively undertake the proposed project and enhance outcomes of 
project activities.  Resources that will contribute to the success of our project will include: 

• Funding from L.A. County Independent Living Program for life skills training for foster 
youth in the amount of $80,000 per year 

• Funds raised for foster youth programming and held by the PCC Foundation, currently 
totaling $1,500 

• In-kind support from Associated Students to connect foster youth to campus-based clubs 
and events 

• In-kind support from Financial Aid to identify foster youth who were previously enrolled 
at PCC and dropped out, and to refer qualified Work Study students to become peer 
mentors for the CCP Project 

• In-kind support from staff of three federal TRIO Programs at PCC – Talent Search, 
Upward Bound, and Program for Academic Support Services – to refer participants who 
are foster youth to CCP Project 

• In-kind support from staff of Pathways programs at PCC to provide spaces in their 
learning community for foster youth referred by the CCP Project 

• In-kind support from CTE office at PCC to provide spaces in their Design Pathways 
learning community for foster youth referred by the CCP Project 

• In-kind support from CTE advisement staff to refer foster youth to the CCP Project 
• In-kind support from Institutional Planning and Research Office (IPRO) to collect and 

evaluate outcome data for CCP Project students, as well as all students who are foster 
youth, and comparison data for all PCC students 

• In-kind support from the following individuals who will participate in the CCP Project 
Leadership Team: Senior Vice President, Academic and Student Affairs; Dean, Student 
Affairs; Dean, Counseling; Dean, Career and Technical Education; Interim Associate 
Dean, Teaching and Learning Center; Assistant Dean, Special Services (including 
Disabled Student Program & Services, and Psychological Services); Assistant Dean, 
Scholarships and Financial Aid; Supervisor, Community Education Center Operations; 
and Counselor & Specialist, Outreach and Transfer Center 

• In-kind support from L.A. County Probation Department to refer foster youth clients to 
the CCP Project, and to provide on-campus services once per week 

• In-kind support from L.A. County Independent Living Program to refer foster youth 
clients to the CCP Project 

• In-kind support from local transitional housing agencies to provide priority access for 
students and to take part in advisement partnerships with students 

 
In addition to the current supports outlined above, PCC will actively seek additional funding 
sources to expand and enhance services to foster youth, including discretionary CTE funding 
available from the State of California for engagement of special populations in career and 
technical education programs.  Grants from this source will be available for FY 2013-2014. 


