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COMMUNITY COLLEGE PATHWAYS FOR FOSTER YOUTH (CCP) 
SOLICITATION FOR PROPOSALS AND PARTICIPATION 

 
The Career Ladders Project (CLP) in collaboration with the Walter S. Johnson and Stuart 
Foundations have selected community colleges throughout California to build on promising  
approaches to supporting foster youth and postsecondary instruction.  In anticipation of funding, 
CLP extends this invitation to continue the statewide CCP Community of Practice focused on 
strengthening outcomes for former foster youth in achieving postsecondary educational goals, and   
accessing careers with family-sustaining wages and ongoing advancement opportunities.  
 

To participate in the next round of CCP funding and activities, please submit a complete written 
response to this solicitation including: 
1. Reflection and reporting on last year’s work.   
2. Description of your goals going forward such as how your college proposes to assess current 

practices and services benefitting former foster youth, and how the college would continue to 
build capacity to effectively connect former foster youth to college and career pathways.  

3. Submission of a fully developed work plan, building on the work began at the May 2011 
convening.  

Following your written proposal submission, CLP will likely follow up with questions.  Please build in 

process time for exchange and discussion with CLP, and continued refinement of your proposal.   

The deadline for written proposal submission is August 31, 2011, materials are requested by email 

with authorized college signature and including the following on the first page of the proposal:  

College: 
CCP Coordinator Contact Name/Title: 
Phone and Email: 
Organization Address: 
Primary College Administrator Name/Title/Phone/Email: 
Authorized College Signature for grant submission: 
Name and contact information for where the funding award (contract) should be sent: 

 
Once a mutually agreed upon proposal is finalized, awards of up to $25,000 will be made to cover 
grant activities October 1, 2011 through September 30, 2012.  All final grant agreement documents 
will be issued by the Foundation for California Community Colleges, the fiscal sponsor for the 
Career Ladders Project.   
For more information, please contact: Theresa Rowland, TRowland@CareerLaddersProject.org with 
a copy to Rebekah Wills, RWills@CareerLaddersProject.org 
 
Additionally, you can refer to the CLP website, which will provide resources helpful in the 
development of your proposal http://careerladdersproject.org/projects/fosterccp.php    

mailto:TRowland@CareerLaddersProject.org
mailto:RWills@CareerLaddersProject.org
http://careerladdersproject.org/projects/fosterccp.php
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Background 
 
Former Foster Youth in California Higher Education 
Every year, approximately 4,000 youth emancipate from the foster care system. These youth 
represent one of California’s most vulnerable populations, facing enormous social, economic, and 
educational challenges. While 60% of all youth attend college1, only 7-13% of emancipated foster 
youth go on to enroll in post-secondary education. 2 According to a Casey Family Programs’ survey, 
of those who do attend college, only 2% complete a four-year degree, as opposed to 24% of the 
general adult population.3 Without access to and achievement in post-secondary educational 
institutions, former foster youth are extremely limited in their ability to find employment that will 
be personally rewarding and provide financial stability.   
 
Growing up in the foster care system creates a broad range of unique educational barriers for 
youth. In a January 2007 report funded by the California Wellness Foundation, the California 
Advocacy Institute (CAI) lists a number of educational needs facing former foster youth, including 
access to tuition, additional critical monetary support, health services, mental health services, and 
mentors.4 The California Youth Connection (CYC) further notes that foster youth who have often 
moved from placement to placement, must cope with a lack of consistency in school curricula, 
difficulties in securing quality health care, and challenges in developing and maintaining positive, 
trusting relationships with adults. In addition, the Institute for Higher Education Policy observes,  

 

Many foster youth ... do not attend college because they cannot afford it. They are 
often low-income and lack the ability to pay for college. Compared to their peers, 
foster youth are much more likely to be poor before they enter the foster care 
system, while they are in foster care, and after they leave foster care.5 
 

Community College Pathways for Former Foster Youth Background and Purpose 
Community College Pathways for Former Foster Youth (CCP) is a statewide effort designed to 
enhance community colleges’ ability to meet the educational and personal needs of former foster 
youth on campus. CCP is coordinated by the Career Ladders Project and funded by the Walter S. 
Johnson Foundation, the Stuart Foundation, and the William and Flora Hewlett Foundation.  The 
Career Ladders Project operates in partnership with California Community Colleges and other 
stakeholders across the state seeking to improve outcomes for disadvantaged populations.  All CCP 
                                                             
1
 Putnam Community Investment Consulting. From Novelty to Expectation: Recommendations to Develop a System of 

Campus Support for Foster Youth, July 10, 2007. Putnam quoting Wolanin paper 2005. 
2
 US HHS, Administration for Children and Families, 2007. 

3 Pecora, P., Kessler, R., Williams, J., O’Brien, K., Downs, C., English, D., et al. (2005). 

Improving family foster care: Findings from the Northwest Foster Care Alumni Study. Seattle, 

WA: Casey Family Programs. 
4
 California Advocacy Institute, "Expanding Transitional Services for Emancipated Foster Youth: An Investment in 

California's Tomorrow,” January 2007. 
5
 Institute for Higher Education Policy, “Higher Education Opportunities for Former Foster Youth: A Primer for 

Policymakers,” December 2005. 
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activities are designed to contribute to the ultimate goal of improving academic, personal, and 
career outcomes for former foster youth in California community colleges. 
 
CCP stems from earlier and on-going efforts to provide former foster youth students with the 
educational opportunity and supports needed to access and succeed in post-secondary education.  
An early program started in 1998 with a partnership between California State University Fullerton 
and the Orangewood Children’s Foundation.  Since then, additional campus support programs for 
former foster youth have developed across the state; primarily these programs are on California 
State University (CSU) campuses, but there are a few funded California Community College (CCC) 
campuses which administer programs for former foster youth.  In addition, dozens of other colleges 
provide instructional, financial aid and other student services to former foster youth outside of 
specifically designated programs.  Each of these colleges has developed their own unique approach 
and yet all share the same commitment to higher education for former foster youth. 
 
This tremendous growth in campus support programs for foster youth is due to the commitment of 
California public higher education: the CCC, CSU and University of California (UC) systems.  Key to 
catalyzing and supporting this work has been the leadership of several California philanthropic 
foundations who have funded several initiatives to improve outcomes for former foster youth, 
including the Gateway Project,  the CSU-UC College Pathways Project (formerly Guardian Scholars) 
and the Chancellor’s Office Foster Youth Success Initiative (FYSI). The goal of these programs has 
been to increase the number of foster youth in California who pursue higher education and help 
them achieve a positive academic outcome by expanding access to campus support programs.  
While much important work has focused on four year institutions, the majority of college-going 
former foster youth are enrolled in CCCs, the most accessible and affordable post-secondary option 
for those with the fewest resources.  
 
In 2009, the Walter S. Johnson Foundation, Stuart Foundation, and William and Flora Hewlett 
Foundation jointly funded the Career Ladders Project (CLP) to create a Community College 
Pathways for Former Foster Youth initiative in partnership with the CSU-UC College Pathways 
Project and the FYSI.  The purpose of the CCP initiative is to bring together select community 
colleges in California to leverage and extend efforts already underway, share knowledge and 
lessons learned with key stakeholders, and ultimately improve outcomes for students from foster 
care.   
 
In concert with its ongoing funding partners and other key stakeholders, CLP has selected a group 
of community colleges who have developed promising approaches to serving former foster youth 
to form a statewide Community of Practice.  Participating colleges will have the opportunity to: 

 Engage in an exchange of effective practices serving former foster youth with community 
colleges across the state; 

 Share strategies and approaches that will help develop partnerships inside and outside of 
the college to support former foster youth with needed resources; 
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We are particularly interested in approaches which: 
 Connect student services with effective instruction and program design; 
 Integrate educational and career planning using methods that clearly map pathways and 

next steps to enhance personal, academic, and career outcomes for students from foster 
care; and 

 Employ effective program designs to support at-risk students, such as cohort-based learning 
communities, career pathways programs and integration of foundational academic skills 
and career technical training. 

 
Together with the participating colleges, CLP aims to: 

 Examine and improve former foster youth student outcomes in community college 
(enrollment, persistence, and completion of goal: certificate/transfer/graduation); and 

 Influence policy as effective practices are identified, documented and shared with 
stakeholders throughout California. 

 
CLP, as the coordinating partner, will provide direct support to members of the CCP Community of 
Practice in the form of technical assistance and professional development opportunities, working 
with the colleges individually and collectively to expand and deepen their work with former foster 
youth.  The CCP Community of Practice will have a particular focus on effective instructional and 
support strategies that benefit former foster youth and increase their connections with college and 
career pathways.  Integral to this effort will be deepening regional partnerships to expand the 
campus’ ability to outreach to former foster youth and sustainably meet students’ needs by 
accessing resources available to this population.  Regional collaboration is essential in these severe 
budget times, both to inform external agencies such as the local workforce development boards, 
Department of Children and Family Services, Independent Living Program providers, transitional 
housing providers, and partner educational institutions about the opportunities community 
colleges hold for disadvantaged populations, and also to increase students’ ability to access key 
resources and public benefits for which they are eligible (such as housing).   
 

Overall, the work of the CCP initiative will link individual colleges to a multi-college community of 
practice, leverage effective and emerging practices to improve outcomes for former foster youth 
on campuses, identify structural and systematic barriers to foster youth’s success, as well as 
develop practice and policy recommendations that can improve services statewide. 

 



 

CCP Solicitation for Participation  
Career Ladders Project  Page 5 of 12, July 2011 

 
Responding to the Solicitation for Participation 
Outlined below are the details and timeline expected for participation in the CCP Community of 

Practice.  

a. Write a proposal in response to the Career Ladders Project CCP Solicitation for Participation 

(due August 31, 2011) 

 Please write a brief proposal outlining goals and objectives which increase connections with 
college and career pathways and demonstrate effective instructional and support strategies 
that benefit former foster youth on your campus.  Include any updates to your CCP Campus 
Leadership Team to guide and contribute to the goals and outcomes throughout the grant.  
Consistent with the past year, the composition of this interdisciplinary team will likely include 
representation from student services and instruction, career and technical education faculty, 
basic skills faculty, institutional research, and the financial aid FYSI Liaison.  CLP will engage in a 
collaborative process with the campuses in order to develop a proposal which meets the goals 
of the initiative.   

b. Conduct a program assessment  

 Once funded, CCP campus team members will work with their institutions to gather relevant 
data which will provide a snapshot of the current campus student success measures, strategies, 
and partnerships benefitting former foster youth.  CLP will assist the colleges in this process 
utilizing the initial Program Inquiries which are available online at 
http://ccpcop.wordpress.com/   

c. Collect and securely share former foster youth student-level data  

During the grant period, CCP colleges will create and maintain a roster of identified foster youth 
on their respective campuses for the Spring 2011, Fall 2011 and Spring 2012 terms in an Excel 
spreadsheet.  The roster will need to be uploaded to data collection partner, Cal-PASS.  This 
process will be done securely so that the student identities are protected.   Advantages of the 
data collection efforts include access to a Cal-PASS “smart tool” that will enable college users to 
track foster youth over time and generate customized reports.  The tool will also enable CCP 
colleges as a group to report information so that we might advocate collectively for resources 
and support for the students we serve. 

d. Collaborate with CLP to identify areas of campus program strength and work together 

throughout grant to accomplish project goals     

 Through regular communications and site visits, CLP staff will provide direct assistance to 
support CCP campus teams as identified institutional goals are developed, which may include 
engaging internal and external partners, educational and career pathway development, 
coordination of student service and instructional programs, data collection, and program 
sustainability.  CLP will leverage expertise to support the colleges in this work.  As appropriate, 
CLP will work with individual colleges for permission to feature promising practices through the 
use of print, web, or video technologies. 
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e. Share effective practices and challenges through ongoing communication (monthly 

throughout grant) 

 CLP will facilitate opportunities for participating colleges to connect to other practices and 
leaders in the foster youth field through various methods including conference calls, webinars, 
and web-based collaborative tools.   Topics will be driven by the CCP Community of Practice 
and address success strategies specific to foster youth, strengthening networks, scaffolding 
student support systems, documenting new models, and more.    

f. Participate in CCP Community of Practice Professional Development Convening (annual). 

 Identified college team members will engage in an exchange of effective practices serving 
former foster youth with community colleges across the state.   One convening per year will be 
arranged to promote peer to peer exchange which supports professional development.    
Focused working sessions for college team members to communicate with one another about 
challenges they are facing and solutions they are developing will be facilitated.  Grant funds 
shall be budgeted to allow at minimum three members from each CCP College to attend a two 
day event. 

g. Report outcomes and document emergent solutions and lessons learned (September 2012). 

Colleges will provide a summative report to CLP which synthesizes relevant quantitative and 

qualitative data on the grant goals, objectives and outcomes.  As a result of this effort, CLP will 

feature collective strategies, college work, and overall findings to share with statewide 

stakeholders, policy makers, and the philanthropic community. 

Calendar for Community College Pathways: 

July 2011 Non-competitive Solicitation for Participation released 
July-August 2011 Collaborative proposal development, proposal due August 31 
September 2011 CLP feedback and finalization of proposals 
October 2011 Funding award eligibility, proposals funded as soon as mutually agreed 
 upon   

Fall 2011 Foster youth data securely shared  
Spring 2012 Foster youth data securely shared 
Late Spring 2012 Statewide CCP Convening 
Summer 2012 Program Inquiry Updates 
September 2012  Grant concluding report due to CLP 
 

Throughout grant: Career Ladders Project technical assistance to colleges 
 College participation in CCP Community of Practice  
 Monthly CCP Coordinator communications  
 CCP Campus Leadership Teams actively guiding goals and objectives 
 Ongoing exchange between colleges and CLP in a vibrant community of 
 practice 
 CLP site visits  
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Instructions for Proposal Narrative  
Please submit a proposal addressing the following topics.  Succinct statements are encouraged, and 
some sections can be addressed with bulleted points. In the work plan section, please address the 
full timeline of the grant (10/1/11 through 9/30/12) in your plan. 

 
I. Reflection on 2010-11 Grant Objectives and Achievements 

Please share: 
Any accomplishments, proud moments, and/or ways you have worked differently over the 
past year as compared to the past; 
 Data reports and deliverables which have been completed as a result of your CCP work; 
 Lessons learned in meeting objectives and carrying out the related activities described in 

your 2010 CCP proposal.  Describe any challenges you have encountered and steps you 
have taken to address them. 
 

II. Final CCP Expenditure Report for 2010-11 Grant 

 Please report actual expenditures for the entire grant period (not just the final year) against 
your submitted interim financial report and include a brief budget narrative to link expenses 
to activities and outcomes;   

 
III. Your Proposal Going forward  

Please address the following: 

a. College Demographics and Current Services Overview  
 Instructional and student support services on your campus which are conducive to 

meeting the needs of former foster youth; 
 Learning Communities available to entering and returning students; 
 Innovative career pathway programs offered to meet regional labor market needs. 

 
b. Program Overview 
 Changes from last year; 
 Describe how you currently serve foster youth, including numbers served; 
 What are your current program strengths which are important to build upon? 
 What are your current program challenges (i.e. consider barriers you may be facing)? 

Which of these would be appropriate to take on as part of this grant in order to 
positively affect former foster youth student outcomes?  

 Describe your campus capacity to participate in the community of practice and associate 
activities (e.g. willingness to share knowledge and practices, candid discussion of 
challenges, leveraging peer learning, campus team involvement and contribution, etc…). 

 
c. Institutional Goal 
 State one goal for your college for the coming year.  The goal can be a broad statement 

of purpose that specifically addresses the aspirations your college has for foster youth. It 
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should be complementary to the college’s overall mission.   The goal as stated does not 
need to include measurability or timelines.    

 Examples:   
o To increase the academic performance of former foster youth in community college 

courses leading to certificate completion, graduation, and/or transfer.  
o To deepen the engagement and participation of former foster youth in career 

pathway options.   
o To improve the connection of faculty and instructional programs to existing services 

for foster youth. 
o To strengthen instructional delivery of career and technical education for at risk 

foster youth students. 
 
d. CCP Campus Leadership Team Profile 
 Identify the campus team members who will focus on the goals and objectives you’ve 

outlined, their roles, and highest level of administrator involvement; 
 Describe access to your college institutional researcher, identify the role they will play in 

contributing to program goals and objectives; 
 Describe partnerships with other organizations and resources in the community;  
 If you are leveraging external resources and/or other funds, please describe. 

 
Using the work plan provided, please provide detail on the following: 

e. Objectives 
 Outline 3-5 objectives you will take to achieve the stated goal.  Objectives are specific, 

measurable, and time-bound statements of purpose intended to guide your program 
activities.   

 At least one objective needs to specify data collection and reporting for former foster 
youth students  including  identifying enrolled students and (1) flagging them in the 
college MIS database in compliance with  the CCCCO 2011 implemented special 
populations element for foster youth and (2) sharing the flagged students’ information 
by uploading the data to  Cal-PASS.  

 Examples:   
o College will guide students on methods to achieve college persistence and successful 

outcomes individually and/or in cohort based instruction; December 2011.   
o CCP Campus Leadership team will utilize institutional research to inform planning 

and strategies to better support former foster youth on campus; by March 2012. 
o CCP Campus Leadership team will examine trends in barriers to employment for 

student population and develop strategies to increase resources; by June 2012. 
 

f. Activities  
 What activities will be undertaken?   
 How will the team members named participate and contribute? 
 Examples:   
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o Leverage institutional data about identified former foster youth on campus to discuss 
progress and develop institutional solutions to challenges and needs of the 
population; 

o  Ensure foster youth students meet with counselors to update their educational 
plans; 

o Develop housing referral process with at least one external agency partner to provide 
more comprehensive support services; 

o Provide informational student gatherings to cover variety of matriculation topics 
specifically for this population every month; 

o Introduce students to opportunity for cooperative/work experience credit related to 
their career goal; 

o Invite external agency partners to participate in program discussions; 
o Coordinate a professional development session for instructional staff to learn about 

the needs of former foster youth and services available to support student success. 
 

g. Expected Outcomes  
 What are your expected outcomes?  State your outcomes as changes that can 

reasonably occur during the grant period as a result of the proposed activities.  The 
expected outcomes may relate to a new level of functioning of an organization, new or 
expanded resources devoted to addressing the goal, or specific changes in student 
success indicators. Examples:   

o Increased percentage of former foster youth with chosen career pathways and 
progressing toward their educational goal; 

o Establish and document data process to capture, review, and evaluate former 
foster youth student success indicators to guide decision making; 

o External partnerships deepened and resources leveraged to provide increased 
services to students; 

o Improved uptake of financial aid by former foster youth; 
o Increased institutional learning gained from being part of the CCP community of 

practice. 
 

Community College Pathways Funding 
Upon delivery of a mutually agreed upon proposal, districts will enter into a contract agreement 
with the Career Ladders Project/Foundation for California Community Colleges to release the full 
funding for the grant period.  Awards of up to $25,000 will be made to cover grant activities 
through September 30, 2012.  It is incumbent upon the college to align resources with the 
proposed objectives.   
 
Please provide a proposed budget using the form provided to outline how the project funds will be 
spent to achieve grant objectives. We ask that all colleges allocate a portion of the grant for 
program staff to travel to the statewide convening planned for Spring 2012, i.e. approximate 
funding for three program staff to travel to southern California 
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Thanks to The Walter S. Johnson Foundation and the Stuart Foundation, and the William and Flora 
Hewlett Foundation who have funded the Career Ladders Project to create Community College 
Pathways for Foster Youth (CCP). 
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CCP WORKPLAN 

College: ________________________________________________________________________________________ 

GOAL: _________________________________________________________________________________________ 

Example: To increase the academic performance of former foster youth in community college courses leading to 
certificate completion, graduation, and/or transfer.  

Objective Activities/Tasks Name the lead position 
responsible, needed 

partnerships and roles* 

Timeline: 
(Fall 2011, 

Spring 2012) 

Expected Outcomes 

As one of your 
objectives, please 
use and or adapt 
this example: 
1.College will 
utilize institutional 
research to inform 
planning and 
strategies to 
better support 
former foster 
youth on campus 
 

1a. CCP Campus Leadership 
team will establish a process to 
identify and flag enrolled youth 
each semester in the College 
MIS. 

 

1b. College will generate data 
reports for Spring 2011, Fall 
2011, Spring 2012 to provide 
opportunity for inquiry and 
deeper learning on student 
outcomes.   

 

1c. College will upload student-
level data to Cal-PASS for Spring 
2011, Fall 2011, Spring 2012. 

1a. CCP Coordinator as 
convener of team, Team 
members include college 
researcher, basic skills faculty, 
EOPS Director, CTE faculty, VP 
Student Services 
 
1b. CCP Coordinator with 
College Researcher will flag Fall 
2011 and Spring 2012 students 
in the college MIS database in 
compliance with  the CCCCO 
special populations element for 
foster youth 
 
1c. CCP Coordinator with 
College Researcher will ensure 
data is uploaded to Cal-PASS 

1a.  Fall 2011, 
Spring 2012, 
Summer 2012 

 

1b. Reports will be 
generated each 
semester, college 
team reviews data 
in timely manner 
to inform planning 
and strategies. 
e.g. Spring 2011 
report by October, 
Fall report by 
March 2012, 
Spring Report by 
August 2012 

1c. in coordination 
with CLP 

College creates culture of inquiry by 
utilizing student data to pose 
questions such as:  

* Is the current education 
attainment profile of students from 
foster care what we expected? 

* How has the education level of the 
students changed?  

* What might be the underlying 
causes driving any changes? Do we 
expect the trend to continue? 

* How does the current picture for 
former foster youth compare with 
the general student population at 
the college? 

* Does this change suggest any 
response strategy? 
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*please do not name individuals, use titles and organizations and state needed level of involvement. 


